ORM Board of Directors Meeting
May 11, 2016
A meeting of the Oak Ridge Meadows Board of Directors was held on May 11, 2016 at 6:30 pm at the Oak Ridge Meadows Clubhouse.  There was no April board meeting.
Attending: Mary, Adrian, Preston, Nancy, Robin, Maryanne, Denis, David and Scott.  Guest: Marie Rudisill.
Meeting Purposes: Monthly Meeting of the Board
Mary Grear, 2016 HOA President, called the meeting to order at 6:30pm.
March Board Meeting Minutes were approved, motion made by David and seconded by Nancy, all in favor, no opposed, so moved.  
Reports
Manager: Scott Lambeth

· Financials: Budget in line with Operating and Capital.  Big dollar items will start this summer, 

All payments to Goose Master will hit the budget in May due to incorrect address on their invoices; starting repair work at the three courts… Marigold, Yellowbell and Japonica later part of June/early July scheduled to start painting middle of August, roofing in September; All streets were inspected with Wall Asphalt Paving who did the resurfacing on Christmas Place 2 years ago, the circle at Marigold, Japonica and Yellowbell, the speed bump near Summer Place, and lower entrance at entrance of Club House are scheduled for paving.  Crack filling scheduled for this winter.  Inspection reports did not show any real amounts of siding that needs replaced.  These three are the oldest courts that are being painted this year.  


· Installing a speed bump on Winters Way was initially brought up by Denis and Nancy.  Motion was made by Robin to install three speed bumps,  two on Winters Way and One on Christmas, Nancy amended the motion to say we will install speeds bumps where determined needed based upon distance, etc. and Preston seconded the motion.  Vote on motion that Speed bumps will be installed based upon measuring of the roadways and the number will be determined at that point and also the overall cost on prefabricated ones or current type of asphalt.  All in favor, no opposed, so moved.  


· Dumpster for spring cleanup will be delivered on Friday, May 13th and be removed on the 23rd. 


· Meet and Greet, a lot of compliments for the appearance of the property, appearance of club house.


· PMI quoted the cost of $60 starting in May to treat the area around the swimming pool for Misquotes for a total of $240.00.  Nothing was decided. 


· Security Contract…Gate City Security from now till Memorial Day weekend to change the daytime visit to a nighttime visit since there is not much activity at the pool. Starting Memorial Day weekend they will come 5 days Friday, Saturday, Sunday, Monday, Tuesday and next two days they will come at night (Wednesday & Thursday).


· Total of eight cars between our property and Maple Ridge were broken in.  A poster is will be posted on the kiosks to remind everyone to lock their cars and remove all items from inside.  Japonica, Marigold, Harvest Time and Summer Place were the areas where the break-ins occurred.  

· Paint Contract…asking for 5% increase which equals to $50.00 more per unit.  David made the motion to offer him them $50.00 increase for 2 year contract.  Nancy 2nd the motion, all in favor, no opposed.

· Color Change…proposing 3 options…

1- Color change request; put sample color on large portion of the building in back of their unit.

Put on another coat the next day to see if it’s going to cover. Tell the homeowner it’s going to cover and they don’t pay. If don’t cover, then they pay the additional charge for the third coat.

2- Two coats go on, and after building is finished, come back and get a third coat whether is it covered or not.  That’s what is being done now.
3- Take out all the language about a third coat and simply address it as a color change, reduce the cost for the third coat by 30% to $140.00 or $150.00 and it’s up to the painter to make it work whether it takes 2 coats, 3 coats, 5 coats.  Homeowner pays less.
Motion made by Nancy to take the third option and Mary 2nd it.  
Scott’s going to get more information about coating around doors and windows, what our options are and what the cost would be.

Old Business:

Nothing reported.
New Business

Landscaping…$40,000.00 budget for this year.  Mary sent handout to the ACC committee for them to come up with their proposal, what to be done this year, next year, walk the property to see what needs to be done and use it as a guide for the areas. 

Lighting…changed out 2 lights on Hearthside to LED bulbs.  When lights start going out, instead of replacing the ballast, they will be changed out to LED.

Workout room…universal gym is outdated, hard to parts for it.  Recommendation was to replace it.  Carolina Fitness quoted $3,800.00 which includes removing the old one.  This price is good through September.  Motion was made by Robin to replace and Nancy 2nd it.  All in favor, no opposed.

1080 Christmas Place:  A stern letter is going to be sent to the owner to clean up their yard, remove bottled water, remove vine growing up.  Give them 10 business days to clean it up.  If not cleaned up by May 23rd they will need to meet in front of the board and the fine needs to be included in the letter.  Fine can be up to $100 per day.

National Night Out is August 2nd.  This will be done with Maple Ridge and pizza was suggested. Home Slice Pizza was used last year. 

Meeting was adjourned at 8:45pm.
