ORM Board of Directors Meeting
November 9, 2016
A meeting of the Oak Ridge Meadows Board of Directors was held on November 9, 2016 at 6:30 pm at the Oak Ridge Meadows Clubhouse. 
Attending: Mary, Adrian, Nancy, MaryAnne, Denis, David, Preston, Robin, and Scott.  Guest: Marie Rudisill
Meeting Purposes: Monthly Meeting of the Board
Mary Grear, 2016 HOA President, called the meeting to order at 6:30pm.

October Board Meeting Minutes were approved; motion made by Adrian and seconded by Denis, all in favor, so moved.  The Board met in Executive Session following the adjournment of the regular meeting at 8:45 pm.  The meeting was called to order at 8:50pm to discuss a homeowner issue.  No motions or actions were taken.  The Executive Meeting was adjourned at 9:15pm
Manager’s Report:
1. Roofing:  Project completed warranty information to be provided to homeowners.
2. Brick work:  repairs underway

3. Security cameras to be installed 

4. Pool Professionals work in progress
5. Horizon Painting has completed painting, has some touch up work to be completed.
6. Waugh Paving completed repairs and installation of speed bumps
7. Parking spaces need painting – bids to be secured for 2017
Finance Report:

Collection Report:  Motion by Adrian, 2nd by Preston to charge previously waived late fees if agreed upon payment date is not met.  Motion approved.
ACC:    

1. Two requests were approved and completed.  
· was for color change on 5027 and 5029 Marigold Way and 
· (2) was door replacement on Hearthside due to medical emergency that took the door down.
Old Business:

1.   Inquiry to insurance carrier regarding an event using common area will not require additional coverage.

2. Plant replacement list has been put together.  Letters have gone out to homeowners who have ground cover in front, back, side or on the berms informing them of plan to remove all ground cover invading into other areas.  If they wish to retain the ground cover they will be required to assume the maintenance of the cover an agreement has to be signed by November 21st stating they are responsible to keep it groomed and not spread into planted areas or Wards will be removing it sometime in December/January.

3. Fire hydrants testing was completed by Fire Department.

New Business:

1. Annual HOA Meeting will be Wednesday, January 11, 2017 at 7pm.  The call for the meeting including the proxy form and candidate information will be sent by the 15th of December.

2. Letter regarding no increase in dues for 2017 will be sent out before November 30.

3. Landscaping –Motion by Preston 2nd by Denis to contract JR Landscaping and Trees to remove the trees and ground cover in the designated areas for 3 days’ work at $2,0000/day.  Motion Approved.

4. Clubhouse indoor painting:  Motion was made by Nancy to paint the front wall from timbers down not to exceed up to $300.00 and 2nd by Robin.
5. Curb appeal on Christmas Place.  Letter to be sent to homeowner stating that 2 board members would like to meet with them regarding the landscaping around their unit. 
6. A letter went to every homeowner who has solar garden light to fill out an ACC approval form.   
7. Board discussed proposal to “help fix our documents”.  The president will respond on behalf of the board requesting a brief list of items which have been referred to as in conflict with the “governing documents”.  
Next board meeting will be December 14th at 6:30pm.
Meeting was adjourned at 8:45pm
