ORM Board of Directors Meeting
October 12, 2016
A meeting of the Oak Ridge Meadows Board of Directors was held on October 12, 2016 at 6:30 pm at the Oak Ridge Meadows Clubhouse. 
Attending: Mary, Adrian, Nancy, MaryAnne, Denis, Preston, Dave.  Guest: Marie Rudisill, Shana Gordon-Cole on Marigold. 
Meeting Purposes: Monthly Meeting of the Board
Mary Grear, 2016 HOA President, called the meeting to order at 6:30pm.

September Board Meeting Minutes were approved with addition that the letter will be sent to home owner on Christmas Place; motion made by Dave and seconded by Adrian, all in favor, so moved.  
Manager Reports:
· Paving scheduled to begin on Monday, October 24 thru Tuesday, October 25th.  A notice will be sent out to homeowners by Friday, October 21st posted at mailboxes that lower entrance will be blocked off for the 2 days.  The areas will be the lower entrance, upper circle, small area to the right of Summer Place and parking lot of Marigold and where pipe was broken on Marigold as well and addition of the 4 speed  bumps which were approved earlier in the year.  Tearing out on Monday and resurfacing on Tuesday, Lower entrance blocked off both days from between 9am to 12noon, upper circle blocked both days from 12n to 3pm.   Speed bumps will be painted white and they were delayed due to the weather/storms etc.  
· Notice going out to people who are on the list for potential dryer vent inspections; cost for homeowners, $40.00 is the price of the vent and if hose is long enough, contractor will hook it up.  $100.00 is the cost for homeowners to take advantage of this when roofs are not being done.
· Concrete work and brick work is being quoted by the hour.  4 sidewalks need to be torn out.  3 on Harvest Time Way and 1 on Japonica due to step from the street up is 9 or 10 inches and they are only allowed 7.  These were original construction from Skipper, repairing to prevent any trip hazards and waiting on cost for board to approve.  Mary checking to see if Skipper is responsible or the association for the cost.
· Letters are going to homeowners with excessive ground cover not being maintained.  If homeowners do not comply by the given date, then the board will make sure it is removed.  Motion was made by Nancy and 2nd by Dave.  All in favor, no opposed, so moved.
ACC:    

· Storm doors and window replacement were approved on Yellowbell, door replacement on Christmas Place.
Old Business:
· Dumpster…Nancy made the motion to reinstate the dumpster and Preston 2nd it.  Addendum to motion requesting a sign to be made of what items and that you are on camera. It will be delivered the Friday before Christmas and pick up around New Years.
· 2016 Landscaping project:  JR is to come in and take out the dead trees that are dead that were tagged from ACC committee.  Mary will get Wards to come in and remove the ground cover.
New Business:

· Homeowner on Yellow Bell is requesting another parking space which will total 4 parking spaces.  
· Parking permits:  Motion was made by Preston to require parking permits for designated parking spaces and 2nd by Dave.  600+ will be ordered.  All in favor, no opposed.
· Cameras:  2 separate quotes: The Security Shop (Maryanne’s brother) and Sentry Watch.   Adding in 4 more cameras for a total of 7.  Motion was made by Nancy to go with The Security Shop and Maryanne 2nd the motion. All in favor, no opposed.  
· Homeowner wants to use the common area for an event next spring in conjunction with the clubhouse.  Mary is going to check to see if any additional insurance will need to be needed.
· Hydrant flushing:  City came out and flushed them on Old Oak Ridge Road which is done in April and October.    Permission form has been filled out for adding ORM in their flushing program. 
· Nominating Committee – 2 vacancies to fill – David and Dave.
· Swimming Pool: Pool Professionals proposed repairs under capital expenses for 2017.  Motion to approve Option B (One Cell Hayward Salt Chlorine Generator System and Item #2 (Filter Sand and Lateral Replacement was made by Dave and 2nd by Adrian.  All in favor, no opposed, so moved.
· Operating Budget is done and approved; Capital has not been approved as yet. 
Meeting adjourned at 9:00pm


