ORM Board of Directors Meeting
March 9, 2016
A meeting of the Oak Ridge Meadows Board of Directors was held on March 9, 2016 at 6:00 pm at the Oak Ridge Meadows Clubhouse.
Attending: Mary, Adrian, Dave, Preston, Nancy, Robin, Maryanne, Denis, David and Scott.  Guest:  Marie Rudisill.
Meeting Purposes: Monthly Meeting of the Board
Mary Grear, 2016 HOA President, called the meeting to order at 6:00pm.
Mary introduced representatives from PMI speaking on the subject of snakes.


Most people are bitten when trying to kill them.  They can only strike in half distance.  They range from few inches up to 8 feet.  There are 37 species of snakes in North Carolina. Venomous snakes are Copperheads, Rattlesnakes.  Bird feeders bring mice and rats to your home which brings snakes in closer to your home.  Be aware of snakes on your patios near planters that sit directly on the concrete.  Suggestion is to put your pots in plant stands that are off the ground.  Always carry a flashlight when walking at night.  PMI will be providing pictures/names of the snakes that were discussed tonight to the board and will be offering homeowners a special price ($30 p/month) to spray for mosquitoes (zika virus).
February Board Meeting Minutes were approved, motion made by Adrian and seconded by David, all in favor, no opposed, so moved.  
(1) Email vote on March 1st to approve contract from PMI to trap Muskrats on WW pond; fence is up and has set kill traps and nothing has been caught so far.  North Carolina law states that the no kill traps can be used but the muskrats, beavers, possum’s raccoons and geese, they have to be euthanized and cannot be relocated.  The traps being used are kill traps.
ACC met the other evening and three requests have been made:

1)  Doors

2) Satellite Dish being installed

3) 3 bedroom unit, resident was having problem with their dryer, due to dryer vent lent build up.  After reviewing to eliminate that the code for installation of dryer vents, states that you can have the run no more than 35 feet.   Dryer vents supposed to vent out through the roof.  3 bedrooms with the laundry room being on 1st will now need to vent thru the front of the house because once you take off the bend.   ACC is proposing to send a letter out to all homeowners informing them the change in the code; the vents are a potential fire hazard and need to be kept clean.  Also when roofing is being done, check with homeowners if any issues from their dryer vent, these needs to be coordinated with the roofing. (Only 35 feet less any turns).  Motion was made to inform the homeowners, all in favor, no opposed. 
Reports
Manager: Scott Lambeth

· Getting roofing bids
· Inspection in April on all the homes to be painted which are Japonica, Marigold and Yellowbell,
(3 older sections which have more repair work.)

· Financials: February report to be completed this week, had questions to work out with auditor on adjusting an entry or two.  Will be submitting the audit report to everyone and make the report available to all homeowners upon request.
· February reports, Wards were paid for landscaping for work done prior to the end of the year and was set up as an account payable entry.  Checks written in February, expensed in December 2015.  Revised December 31 report is available 
· In March, we do pay Income Tax as an association which is income tax based on a percentage of net interest earned.  Federal is 30% as what is earned in interest, State has a different percentage.  There is a change in the NC law on foreclosures that the President of the Board will have to sign a statement stating to the best of their knowledge a person going into foreclosure is not active in the Military (serving overseas).
· Preston questioned Scott regarding new sales tax.  Lambeth is a corporation; only time we will pay taxes if you generate income outside your homeowner dues. Example: Outside memberships for the pool.  If you sold property, you would pay taxes on that. Only pay taxes on interest earned which comes up about 40 or 45%.  About $200.00 was paid back for taxes.
· Updated our Towing arrangement; copy of letter will be sent out to each board member.  A letter needs to be sent to Towing Company that shows the officers from approved list on Lambeth’ Staff.  
· Attend the Meet and Greet on April 28th at the club house to meet Lambeth Management staff and contractors who we have contracts with from 5:00 to 7:30pm.
Old Business:

Nothing reported.
New Business

· Mary sent out a document “Guideline for the ACC Committee” due to having new people on the committee and a new chairperson which will show how the committee should work.  Robin approved the document and Nancy 2nd the motion, all approved, no opposed.

· Abbie Beaver is requesting another parking space on 1115 Yellowbell.   Motion was made to approve her parking space, subject to the review of the actual space by Dave and Nancy 2nd , all in favor, no opposed.

· New antenna was installed by David Seager on TV in workout room.  Now receive 40 channels, omitting the monthly cable bill.  
· Antennas and Satellite Dish were discussed with FCC requirements, more details to follow.
Meeting adjourned at 7:40pm
