ORM Board of Directors Meeting
December 14, 2016
A meeting of the Oak Ridge Meadows Board of Directors was held on December 14, 2016 at 6:30 pm at the Oak Ridge Meadows Clubhouse. 
Attending: Mary, Adrian, Nancy, MaryAnne, Denis, David and Preston.  Guest: Marie Rudisill
Meeting Purposes: Monthly Meeting of the Board
Mary Grear, 2016 HOA President, called the meeting to order at 6:30pm.

November Board Meeting Minutes were approved; motion made by Nancy and seconded by David, all in favor, so moved. 
Manager’s Report:
1. Brick work:  progressing, but delayed due to weather
2. Concrete work: delayed until Spring unless we have good weather 

3. Dumpster arrived Wednesday 12/21 for 2 weeks; three signs were made and Denis is the contact person.
4. Ground cover to be removed in January; 
5. Finance Report:
1. Under budget currently by: $1,438.00

2. Legal charges to review documents and opinions, landscaping work at Wards slightly higher due to request outside of their contract.  

3. Maintenance  roof replacements by Skywalker at 1056 Christmas Place, that needed work

4. Goose control is over budget due to no payment made; wasn’t billed by contractor.

5. Pressure washing of sidewalks wasn’t budgeted as additional item

6. Tree removal is under budget 
7. Full payment for delinquent account that board approved a foreclosure resolution was received.  Full payment was received on another delinquent account.

8. SL met with Skywalker closing out contract on items fixing due to damage when roofing and flashing installed will be deducted from their retainer. 

9. SL working with JR for 3 days approved to remove tag trees at upper entrance and at Yellowbell.

10. Lowdermilk finished their work Hearthside and Winters Way.

11. Expense we paid, to be reimbursed by Wards.
12. Framework around frame of their door was replaced by homeowner, ORM will reimburse homeowner.

ACC:    

1. Handrail request on Hearthside was approved.
2. Window replacement and attic fans were approved on condition that attic fan install be done by licensed contractor. 
3. Letters have been sent out to all homeowners for solar lighting approval.  If no response, fines may occur.

Old Business:

1. Plant replacements: Quote from Wards has been sent out; not sure when will take place.
2. Clubhouse painting on the one wall completed
3. Nancy made a motion to paint the hallway, bathrooms and kitchen need to exceed $500.00 and Maryanne seconded the motion, all in favor, no opposed, so moved.
4. Annual Meeting (1/11/17): Notice, Proxy, Candidate Statement and Volunteer Form for Committees being mailed out to all homeowners. 
New Business:

1. Parking Policy Revision reviewed, changes to be made and presented for approval at February meeting.
2. Painting of speed bumps; motion to approve quote for speed bumps was made by David and Nancy seconded the motion, all approved, no opposed, so moved.

3. Revision of Maintenance Responsibility List –.  Motion is to approve changes to the Maintenance Responsibility List by Adrian and seconded by Nancy.  All in favor, no opposed, so moved.

4. Quote from JR for the routine pruning list:  Motion to approve quote made by David and seconded by Preston, all in favor, no opposed, so moved.

5. Letter going out to SW referring to his tenants to sign and execute his POA and in the meantime not to respond to anyone, only to him and to supply a copy of their real estate license.
6. Motion made to begin foreclosure proceedings if no payment received by the 10th of January.  Adrian made the motion, seconded by David, all approved, no opposed, so moved.


Nancy made the motion to adjourn the meeting at 8:00pm.

Next “Annual Meeting” January 11, 2017.  
