OAK RIDGE MEADOWS TOWNHOUSES 
Annual Home Owners’ Meeting
Minutes
January 19, 2016

A meeting of the Oak Ridge Meadows Townhouses Home Owners association was held on January 19, 2016.  President Mary Grear called the meeting to order at 7:00pm at the Oak Ridge Meadows Clubhouse.
Current Board Members present were introduced:
Members:  Mary Grear, President, Sylvia Curtis, Vice President, Adrian Alma, Treasurer, Directors, Dave McElroy, Nancy Orihuela, David Hammond and Ben Sumner.  Robin Amelkin, Vice President and Preston McNeil, Director did not attend due to scheduling conflicts.
Meeting Purpose:  The first portion of the meeting to serve as one of the Association’s required Community Watch Meetings. The remainder of the meeting to review the past year for the HOA, to report the current status of the association related to ownership and residents, and to elect new members to the Board of Directors for vacated positions.
Community Watch: 
Mary Grear, President introduced Officer B.J. Wingfield, Community Resource Team, Western Division, Greensboro Police Department who reviewed the crime statistics for our area.  Officer Wingfield also discussed the importance of community watch neighborhood and commended ORM for its dedication to neighborhood safety and Community Watch program.  Officer Wingfield stressed that everyone should be aware of their surroundings using such examples as… (1) Solicitors at door, tell them it’s Private Property and no trespassing signs are posted at both entrances. (2) Suspicious Activity (ex: person walking their dog at 3am), always get gender, race, approximate height, weight, hair color if possible to relay to Police; (3) Suspicious Vehicle get make, model, year and color, tag number and any identifying marks on the vehicle, ex: broken head or tail light, dent, etc.  Always contact Police first, Robin Amelkin second, block captain third. Various questions were addressed.
Quorum called: Scott Lambeth, Property Manager announced that a quorum was present.


Board of Directors Report:
2015 Accomplishments:
Installed fountain and aeration system in front pond and Winters Way pond, Repaired pool deck and applied cool deck stain.  Repaired and stained wooden deck on clubhouse, painted railing on deck.  Added non slip mats to hallway and bathrooms on the pool level. Pruned and removed trees due to storm damage.  Renovated the berms on Marigold and Yellowbell, along Oak Ridge Meadows Dr behind Summer Place.  Renovated the upper entrance around the brick walls and in front of the gazebo.  Patched and crack sealed pavement.  Repaired concrete driveway between Hearthside and Birch Tree Way.  Repaired sink hole in lower parking lot by tennis courts.  Set up tennis courts for both tennis and pickleball. 

2016 Projects:
Prioritize landscape renovations, Painting and siding repairs Marigold, Japonica and Yellowbell.
 Replace roofing on Upper Winters Way and first three buildings on Christmas Place

Management Report:
Scott Lambeth, President of Lambeth Management and Property Manager of ORM introduced Jennifer Rudisill a member of his staff who also works on Oak Ridge Meadows.   
2015 Projects:
Clubhouse and Pool: Repaired concrete deck and resurfaced deck.  Stained deck with cool deck product.  Repaired wooden deck and stained deck, repainted railing.  Paving:  Crack filling performed in clubhouse parking lot, Hearthside, and BirchTree Way; repairs were made on Summer Place.  Painting and Siding Repairs: Summer Place and BirchTree Way had siding repaired where necessary and painting was completed.  Street lights and fire hydrants along Summer Place and BirchTree Way were painted.  Landscaping and Tree Removal and Trimming: Renovation of landscaping of the berms at Marigold, Yellowbell and along Oak Ridge Meadows Dr. behind Summer Place was completed.  Trees damaged from storms were pruned or removed as needed.  Tree pruning throughout the community was completed.
Finance Report:
Adrian Alma presented a review of the 2015 budget and talked about the 2016 budget.  He presented slides showing how the dues are distributed.
Financial Strategy:
Oak Ridge Meadows consists of 266 townhouse units.  We sit on 66 acres of trees, lawns, roads, sewer and landscaping which is past its maturity.
In past years the Board of Directors working closely with the Property Manager has controlled expenses. The Board established preferred vendors who have maintained their contract pricing. Proceeds from the operating budget have been used to fund a portion of the Capital which offset the necessity for a dues increase.
The Board requested that the projections for the Capital Budget be extended out 20+ years.  This budget includes painting and siding repairs/replacement cycles, roof replacement cycles every 25 years, paving and landscaping renovation.
Committee Reports:
Architectural Control Committee:  Sylvia Curtis reported the following:
31 Requests were received in 2015 were approved these included:
Added Fence, Sunrooms, Satellite Dishes, Patio Cover, Window Replacements
Door and Storm Door Replacements-Exterior Paint Colors, Patio, Replacement skylights
Removal of Fence, Landscaping, Wrought Iron Railing	
	 
1 request was denied and referred for future landscaping renovation.  2 requests are pending submission of requested information. 
Pool, Clubhouse, Tennis Courts: Dave McElroy reported the following:
Thank you 2015 Pool Closers: Sarah Dreir-Kasik/ Lynne Moody/ Greg Wyrick/ Carsten Wohlers/ Mindy Manzi/ Robin & Daniel Amelkin/ Jan Dunlap/ Linda Campany/ Deedie Creed/ Rita Serotkin/ Toni Linz/ Susan Mazzella
2015 Social Events: St. Patrick’s Day – Happy Hour at the clubhouse, Friday Whine Down – Poolside, National Night Out Observance w/ Maple Ridge – Clubhouse and pool, Margaretville Family Pool Party with Darryl Clark live on the clubhouse deck.
Clubhouse Rentals:
Rentals for 2015 – 32   an increase of 4 rentals over 2014
The income generated was $2,125.  The graduated rental fee structure has been well received and was reflected in additional rentals for the 4th quarter of 2015.
We continue to receive compliments on the appearance of the clubhouse since the completion of the renovation. This year’s National Night Out observance with our neighbors from Maple Ridge included the use of our pool with karaoke music provided by David Segers. Our directors hold their monthly meetings here as do some committees.  For the second year, we held a craft fair open to the public in October.
All residents are encouraged to think of this location for birthdays, anniversaries, weddings, baby showers, graduations, wakes and business meetings which are among the ways the clubhouse has been used this past year.
Rental requests can be made through Lambeth Management, the form and information are on the website.  Calendar and pictures are on the website, www.lambethmanagement.com select Oak Ridge Meadows.
Election of Board Member Positions for 2016:
Mary Grear, President introduced this year’s candidates for three seats open for 2016 the Nominees: Adrian Alma, Maryanne Joseph and Denis Murray.  Nominations from the floor were called.  There being no nominations from the floor a motion to elect by acclimation.  Robin Craddock has agreed to take over Clubhouse Rentals for 2016.
Election Results:  The following were elected to each serve a three year term 2016-2018.  Motion was made by Mary Grear.
1.  Adrian Alma
2. Maryanne Joseph
3. Denis Murray
Open Forum:
The Floor was opened for questions from the floor:
[bookmark: _GoBack]Shredder truck is scheduled to be on site this spring.  
Owner, Christmas Place asked if parking spaces could have longer parking lines?
Response: Only short lines are in front of units.

The meeting was adjourned at 8:00pm.





