ORM Board of Directors Meeting
August 10, 2016
A meeting of the Oak Ridge Meadows Board of Directors was held on August 10, 2016 at 6:30 pm at the Oak Ridge Meadows Clubhouse. 
Attending: Mary, Adrian, Nancy, MaryAnne, Denis, David, Preston, Robin and Dave.  Guest: Marie Rudisill and Larry Miller from 1001 Harvest Time Way.

Meeting Purposes: Monthly Meeting of the Board
Mary Grear, 2016 HOA President, called the meeting to order at 6:30pm.

July Board Meeting Minutes were approved; motion made by David and seconded by Nancy, all in favor, 1 abstained, so moved.  
Reports:
POOL-   Dave brought up that a sign at the pool keeps getting moved multiple times.  Checking who entered the pool in between those times.  Mary will view the tape and see if anyone can be seen.  Inform them that we know they are doing it, it’s inappropriate, and if continues, they will be asked to appear before a panel of the Board and may be fined and/or have their privileges revoked for 60 days.
 ACC – (4) ACC requests were approved in July.
· Window and door replacement at 5445 Winters Way – APPROVED.
· Front plantings at 5424 Winters Way – APPROVED, but at owner’s expense

· Color change for shutters and front doors at 1108-1110 Yellowbell PI-APPROVED

· Storm door appliqué for 5301 Hearthside-DISAPPROVED as installed

Old Business:
· Revised proposals from Waugh Paving – (3) items circled are what Scott suggested and agreed upon below…
1. Circle at front entrance for $17,698 

2. Resurfacing where junipers plants were removed for $80.00
3. Lower entrance repaving for $8,070.00  
4. $1,000.00 for (4) speed bumps

· Marigold parking – letters were sent out to give them the option to say whether they wanted a second parking place; (2) were received.  Margaret Privet sent in a note requesting a meeting to determine how to assign additional spaces.  Board decided to assign the second space to the 2 homeowners who responded.  
· National Night Out was a success; attendance was good considering the weather.

· Pressure Washing began Tuesday, August 16th for everyone in the development.  A letter went out stating the schedule. 
· Dumpster:  was discussed...Preston suggested tabling it due to no agreement made.

· MaryAnne and Preston suggested putting up entrance gates.  Mary suggested putting this idea down for the future.
New Business:
· ACC Landscaping bids: Sections 1-5 were all in budget.
· Roofing proposals: Interviewing up to 5 contractors on August 25 at 3pm…put together a list of questions for a 30 minute discussion of each contractor. All contractors will have Insurance, workers comp, & licensing.  

· Parking complaints on Yellowbell = Abbie’s Renter and the Yows have 3 parking spaces, who has an agreement with neighbor; both using 4 vehicles. Letters have been sent out.

· Preston suggests getting parking stickers for our cars, will look into that….
· Request for additional parking space on Christmas Place.  Mary to send information out…

· Hearthside décor has been taken care of…now there is one on Japonica Place.  

· Letter going to homeowner who had movers put their couch on the curb.  They will be responsible for the bill of $110.00.

Meeting was adjourned at 8:00pm.
