ORM Board of Directors Meeting
September 14, 2016
A meeting of the Oak Ridge Meadows Board of Directors was held on September 14, 2016 at 6:30 pm at the Oak Ridge Meadows Clubhouse. 
Attending: Mary, Adrian, Nancy, MaryAnne, Denis, David, Preston, Robin, Dave and Scott.  Guest: Marie Rudisill, Lee Noel, Daniel Amelkin and Richard Miller

Meeting Purposes: Monthly Meeting of the Board
Mary Grear, 2016 HOA President, called the meeting to order at 6:30pm.

August Board Meeting Minutes were approved; motion made by Adrian and seconded by Robin, all in favor, so moved.  
Reports:

ACC:    

· 5 color change requests have been approved.
· Approved request to replace doors and windows on Yellowbell.
· Approved storm door replacement request on Christmas Place.
· Door appliqué on 1001 Japonica frosted glass appearance/design was approved.
· Request for handrails at 5451 Winters Way were approved.
· Landscape replacement proposal for 1052 Christmas Place was approved.   
Landscaping:   
The City Arborist and a County Forest Ranger were invited to walk the areas proposed for renovation to assess the condition of the trees in the proposed renovation areas.  The conclusion is that the trees are not in danger of falling.
ACC recommendation is to limit the cutting to a minimum selectively cut and clear only the trees that needs to come out, Leyland Cypress with dead branches near ground level to be limbed up 6-8 feet, all undergrowth to be removed.  The White Pines are to remain. The trees scheduled for removal will be marked so that our manager can obtain bids for the work.  In summary, the recommendation is:
· Leave Bradford Pear and Cherry Trees at the front entrance
· In the selected areas remove all ground cover to open the areas 

· Select and mark the dead Leyland Cypress’ for cutting and stump removal

Old Business:
Roofing:   Triad Roofing was chosen by email vote of the board to be awarded the roofing contract.  However, in checking the status of their General Contractor License, problems were identified.  Even though Triad has made application for the license under their name the time frame for approval was not definite.  A motion was made by Preston and seconded by Dennis to not award the contract to Triad Roofing.  The motion was approved. 
Following discussion, Preston moved the contract be awarded to Skywalker Roofing and that Scott negotiate to increase Skywalker’s workmanship/labor warranty from 5 to 10 years and inquire if they were willing to provide roof inspections throughout the community at no charge, the motion was seconded by Denis.  The motion was approved.  
Manager’s Report:  

· All sidewalks were cleaned.

· Painting gone well on Japonica inspected the first 3 buildings on Marigold, lot of compliments, no issues.
· Sent info on security camera

· Sent out proposed budget, to get discussion started
· Getting quotes on two drainage issues; 

· Waugh Asphalt dates… end of October, early November

· Landscaping – Scott will inform Wards not doing the plantings and John Riley know not taking trees out…. 
· Doing concrete list and brick list, walking property with Chad Ward for plant replacements. 
· Denis brought up when a unit is sold…. For sale sign was still posted…
Closings…. When a unit closes, it can be anywhere from a week to 3 weeks before Lambeth gets paperwork from Attorney’s office.  It can be up to 3 months on single family homes.   

· Pool gates had a problem with a panel, may need updated software.

· Aerating in the backs of units; some cable lines may be cut.
New Business:

· Email vote approved additional parking space at 1066 Christmas Place
· Robin made motion to start foreclosure on 1109 Summer Place and Adrian 2nd. 

· Nancy made motion to start foreclosure on 5431 Winters Way and Robin 2nd.

· Preston made motion to start foreclosure on 5023 Marigold Way and Dave 2nd.
Next board meeting will be October 12th at 6:30pm.
Meeting was adjourned at 8:30pm
