ORM Board of Directors Meeting
July 13, 2016
A meeting of the Oak Ridge Meadows Board of Directors was held on July13, 2016 at 6:30 pm at the Oak Ridge Meadows Clubhouse. 
Attending: Mary, Adrian, Nancy, MaryAnne, Denis, Scott, David, Preston and Dave.  Guest: Marie Rudisill, Richard Miller and Lee Noel from ACC Committee.
Meeting Purposes: Monthly Meeting of the Board
Mary Grear, 2016 HOA President, called the meeting to order at 6:30pm.
June Board Meeting Minutes were approved, motion made by Nancy and seconded by Dave, all in favor, no opposed, so moved.  
Reports:

 ACC – Belated request for planting of flowers in bed on Hearthside and a request to install a pergola on Christmas Pl were approved from ACC Committee.  
Notice went out regarding Pokémon Go, to be alert when playing this game.

National Night Out is August 2, 2016, having Burke Street pizza, salad & cupcakes.  Susan Mazella is taking this event over.  Greensboro Police and Fire Department will attend as well.  Community Watch notice went out to donate ice, tea and water.  Collection of can goods too.
Upcoming Landscaping at Upper Entrance for 2016:

· Committee met 6/18/16 to review proposed tree removal/replanting for 2016.

· Upper entrance has become overgrown with Leyland cyprus, white pine, red tips, variety of ground covers needs to be cleared, and in some cases trees need to be removed/ replaced.

Recommendations are submitted for the Board’s consideration:

1. The Bradford pears, cherries, and maples should remain. Prune/trim as necessary but do not remove.

2. The cyprus and pines should be cut or thinned based on dead/dying trees, damaged trees, leaning or otherwise unstable/dangerous trees. In other words, use a more selective approach to thinning this growth.

3. The remaining trees should be trimmed or pruned to a height of 6-8 feet up thus opening the area up for light but maintaining the appearance that we have all come to know and appreciate.

4. All of the existing undergrowth and ground cover needs to be removed. This should take place prior to any tree work. This includes junipers, ivy, etc.

5. The area of this work should start at the entrance and proceed through the traffic circle at ORM Drive and Yellowbell on both sides of ORM Drive. If time and budget permit, the clearing of undergrowth could continue up to the intersection of ORM Drive and Summer/Harvest Time.

6. The replacement of removed trees should be decided upon after the selective cutting/trimming has been accomplished and we have a clear look at what is needed or wanted.

On the upper entrance, for 2016 ACC recommends to work on both sides of the street to the traffic circle up to Yellowbell are Japonica and to ignore Nancy’s initial landscaping plan.  
Mary wants the ACC committee to look at the long term plan with budget coming up.  Need to finalize by the end of August.  Richard and Lee did state that ACC committee will do more this year if budget allows.
Old Business:
· Paving proposals from Waugh Paving and Piedmont Paving were tabled at last month’s meeting to do repairs.  Piedmont Paving quote was $1,500 per speed bump.  Waugh’s quote was $1000 for 4 speed bumps since he will be here paving.  Scott’s suggested to work with Waugh as a preferred vendor and work out a contract with them not to exceed $30,000. Motion was made for Waugh paving to be our paving contractor, not to exceed $30,000 by Dave and seconded by Nancy.  All in favor, no opposed, so moved.

· Marigold parking spaces - Notice went out, received 5 responses back and only 1 responded who wanted the two spaces assigned.  David made the motion and seconded by Preston, and Dave opposed it to send out another letter to leave the assigned space they have and anyone who wishes to apply for a second space at no charge will be assigned closest to your home.  A form will be attached with the letter with a date for them to reply.


· Additional camera proposals – Discussion was to assign cameras by the tennis courts to view parking lot.  Scott suggestion to purchase wildlife cameras only $150 to $250, you would have to retrieve the data and take it to be reviewed.   Cameras were tabled till next month’s meeting due to Maryanne’s brother who owns his own security camera business and will be getting a quote from him.


· Pressure Washing – Received two quotes, David Farrington quoted $50.00 a unit and Tom Lowdermilk was $48 a unit.  Mary contacted H20 and they quoted $13.75 per unit; she suggested for them to come out a do a building where we are painting.  Nancy made a motion for H20 to come out and pressure wash for a sample of their work and Adrian seconded the motion where the painting is being done.  All in favor, no opposed, so moved.
New Business:
· ACC Landscaping = Nancy, Lee and Marie walked the property and tagged some trees that were dead and needed to be removed behind Winters Way.    Scott suggests ACC committee to meet with Chad, John Riley as soon as possible.  Richard and Lee to get familiar with what needs to be done.  Adrian suggested to get the costs together before the next board meeting and have a map designating what comes out and goes in. 

· Roof proposals – schedule to do roofing on upper Winters Way and and first three buildings on Christmas.   Roofs that are on the schedule, contractor looked at the roofs and appears to have hail damage.  Hail damages to a roof changes the responsibility as to who is responsible for the repairs of that roof.  Declaration says….any maintenance required as a result of hail, the cost to fix, repair or replace that item now becomes assessment changed to the lot that had damage.  
Evidence of hail damage and roof has not been replaced or on schedule, do you notify the homeowner?   Motion was made to proceed to talk to Charles Yountz, attorney to see what needs to be done...  How to handle hail damage in the future?  Discussion was not to inform the homeowners who own the remaining buildings on Christmas Place for possible hail damage to their roof, but to move up the date and budget that expense accordingly.  


· Complaints from Japonica that have crawl spaces, front stoup has a slope.  Water has gotten in behind the stoups and now the header is rotted.  Inspection done by Pest Management to check crawl space and checking to see the areas behind the porches.  It’s considered a home owner issue.  Maintenance is done on them and it’s not an association expense.  Going to check with Charles and decide if HOA repairs these stoups.  


· Complaints regarding e-cigarettes smoking at the pool; not smoking in designated smoking area. 
Mary reached out to the city pools and they consider e-cigarettes as the same and to remain outside the gate.  Gate City security has been notified to check all ids and to check large groups and in sets of (4).  Discussion of making the pool a NON-SMOKING POOL for next year.


· Dumpster issue will be brought up by Preston at next board meeting. 

Meeting was adjourned at 9:30pm.
