
Oak Ridge Meadows Town Houses Homeowners Association Inc 
Board Of Directors Meeting 

September 13,2017

A meeting of the Oak Ridge Meadows Board of Directors was held at the Oak Ridge Meadows 
Clubhouse. 

Meeting Purposes 
Monthly Meeting of the Board of Directors 
Mary Grear, 2017 HOA President, facilitated the meeting. 

Call to Order 630 pm 

Open Forum: 
No homeowners present 

Roll Call 

Nancy Adrian Dennis 
Davis Preston robin Alicia Mary maryann 

Approval of minutes:  

Motion to approve 

Guest  

Chad Ward present to explain reason for increase in landscaping fees for 2018. 2200 hours x 
increase in wages = proposed increase. There is a labor shortage. Increase is related attracting 
employees. Ward was offering $11-12 per hour and got few responses. Those who did respond 
were not hirable.  Now offering $14-15. Ward’s contributes to health insurance to their 
employees and that also is increasing.   

Managers report 
Review of 2018 budget increases and decreases. Scott answered Directors questions. Wards, 
Republic and legal are the biggest expenses. Prior to annual meeting a letter will go out to 
homeowners explaining details of increases. Discussion of how to cover unforeseen legal 
expenses.  Capital reserve is over $450,000.  Motion to suspend capital reserve deposit for 
September, October and November.   Re-evaluate finances in November.  

Committee reports 
None 

Unfinished business: 
Yellow Dawg has started painting the parking spaces.  
Winters Way repair work prior to painting continues. 
Additional brick work will need to be done. 
Proposal to replant berm on Yellow Bell. 
Key card system is working. 

New Business 

Review candidate questionnaire. Will be revised. 
Review of Landlords obligation to provide leases. 
Review of revised Procedure for Resale and Policy for Leasing of Units 

Meeting adjourn 850pm 
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Oak Ridge Meadows Town Houses Homeowners Association Inc 
Board Of Directors Meeting 

September 13,2017
Motions: 

# Motion Made By Seconded 
By

Vote Comments 
/ Notes

1 Approve minutes from August Adrain Dennis Approved

2 Suspend capital deposit for 
September, October, November. 
Keep in operating.  Re-evaluate in 
November.

Robin Nancy Approved

3  Approve revised Procedure for 
Resale and Policy for Leasing of 
Units

Adrain Robin Approved
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