Oak Ridge Meadows Town Houses Homeowners Association Inc
Board Of Directors Meeting
October 11,2017

A meeting of the Oak Ridge Meadows Board of Directors was held on at the Oak Ridge Meadows Clubhouse.

Meeting Purposes
Monthly Meeting of the Board of Directors
Mary Grear, 2017 HOA President, facilitated the meeting.

Call to Order 
Mary Grear 6:30 pm

Open Forum:
No community members present

Roll Call
Adrian, Dennis, Robin, Mary, Alicia, MaryAnn

Approval of minutes: 
Approved

Committee Reports
Architecture: Update on project approvals/project requests
Landscaping: Update on 2017 capital landscaping. Replace plantings on Oak Ridge Meadows Dr. Butting up to Harvest Time Way and upper entrance to Oak Ridge Meadows

Community watch
No Crime reports near ORM,

Budget
Discussion of 2018 budget and dues

Unfinished business
New Striping and stenciling contractor to be hired

New Business
Neighbor concerned about cigarette butts on the property
Update on complaint from homeowner regarding a neighbor
Discussion of request for neighborhood contest

Meeting adjourned
835 pm

Motions:

	#
	Motion
	Made By
	Seconded By
	Vote
	Comments / Notes

	1
	To Approve September’s minutes
	Robin
	Nancy
	Approved
	

	2
	Ward’s to replace plantings on Oak Ridge Meadows Dr. near Harvest Time Way.  Cost not to exceed $2,000.
	Robin
	Nancy
	Approved
	

	3
	Replace plants on The ORM berm on Old Oak Ridge Rd and the upper entrance of Oak Ridge Meadows Dr not to exceed $8,000
	Robin
	Adrian
	Approved
	

	4
	Raise dues to $210 per month and approve budget as presented
	[bookmark: _GoBack]Adrian
	Robin
	Approved
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